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Exactly how many hours or half-hours, minutes or half-
minutes, would a General Staff require in order to
administer to their All-Highest War Lord the supremely
unpalatable truth that his army had deserted him ? It
was a race against time and against stupidity.

We are fortunate in being able to map out the events of
this most fatal Saturday morning almost by the quarter
of the hour. Besides Prince Max's account, we have
the account of the Generals at Spa, issued with the
approval of Hindenburg, and we have other individual
accounts* We can balance the story at one end with the
story at the other. At 9.15 a*m* the Chief Command, as
I have stated, rang up Berlin* At 10 o'clock they met
the Emperor in a kind of round table conference* Now,
not all the Generals had been converted to take a gloomy
view of the situation* Hindenburg, indeed, had been
convinced the evening before by the powerful arguments
of General von Groener, who throughout had the un-
grateful task of maintaining the thesis of the army's
unfaithfulness ; it was no doubt in consequence of what
he had said that the message had been despatched to the
Berlin Chancellery, probably on Hindenburg's authority*
But other Generals had not been present at that previous
discussion* Two of them, very depressed, but still
resisting, met another, General Count von der Schulen-
berg, when they were going up to the conference* He
had come from elsewhere, and, on being told their errand,
breezily exclaimed: " I should think you must all be